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O0bEM QUCLMUILIUHBI

1. Pe3yabrartsl

00yueHust

IMosicuuTeabHAA 3aNIHCKA

4 3.€.

nmo

AUCUHUIIINHE

(Moay/110), COOTHECEHHBIE

HHIAUKaTOpaMu JOCTHXKCHUA KOMHGTCHHHﬁ, YCTAHOBJICHHBIMH O6p&30BaTeHBHOI71 HpOFpaMMOﬁ

C

WHHOBAIMOHHOTO MTPOAYKTa

KomnereHuun HUnankaTopsl Pe3ynbTaThl 00y4eHus Mo
JOCTUKEHUS JAMCUHUIIMHE (MOIYJIIO)
KOMIIeTeHIIU
YK-5. Cnocoben | UA-2yk.s: 3HaTh: OCHOBHBIC TEOPUH U KOHIICTILINU
BOCIIPUHUMATH yMeer BECTH | B3aUMOJICHCTBUYSI JIIOJICH B OpraHU3aIHH,
MEXKKYJIbTYPHOE KOMMYHHUKAILIMIO B MHpE | BKIOYas BOIIPOCHI MOTHBAIHH,
pa3HooOpaszue 00IecTBa B | KYJIbTYPHOI'O IPYIIOBOW JTMHAMHAKH,
COLMATBHO-HCTOPUIECKOM, MHOT000pa3us U | KOMaHJ000pa30BaHMsI, KOMMYHHUKAIIHH,
STHYECKOM ¥ (HIOCO(CKOM | IEMOHCTPHPOBATH TUIEepPCTBA u yIpaBIeHAS
KOHTEKCTax B3aMMOINOHUMAHUE MEKAY | KOH(IUKTaMU; poiib H MECTO
00y4aOIUMHUCS — | ympaBlieHUsl KaJIpaMH H €ro CBs3b CO
MIPEACTABUTEIISIMH CTPAaTETHICCKUMHU 3aa4amMu
pPasIUYHBIX  KYyJBTYp C | OpraHU3aIldy.
COOJTFOICHUEM STHYCCKUX U | YMeTh: OpraHU30BbIBATH KOMaHJHOE
MEXKYJIBTYPHBIX HOPM B3aHMOJICHCTBUE TSt pelieHus
K-2. Crocoben | U-2nk.: [IOCTABJICHHBIX 3a/la4; aHaJIM3UpPOBATh
peanm3oBaTh  TAaKTHYECKOE | yMeeT peanm30BaTh | COCTOSIHUE M TCHACHLUU Ppa3BUTHUA
yIpaBJcHHC mpoIleccaMu | YIpaBJeHHE OpraHM3alMel | pplHKa TpyJa ¢  TOYKH  3peHHus
OpraHM3aliU TPOU3BOJICTBA | TPOU3BOJICTBA obecrieueHus nmoTpeOHOCTH

OpraHu3alliu B KaJIpax; CTaBUTh LEIH U
(dhopMyIUpoOBaTH 3ajJa4yM, CBS3aHHBIC C
peanu3anueit npoQecCHOHATBLHBIX
(hyHKIIHH.

Bnaperb: mMeTogamu (OpMHUpPOBaHHS U
MOAJCpXKAHUS OSTHUYHOTO KIIMMaTa B
KOJIJICKTUBE; COBPEMEHHBIMU METOJAMHU

YIIPaBJICHUS YEJIOBEUCCKUMH
pecypcamu; COBPEMEHHBIMU
TEXHOJIOTUSAMU BIUSTHUS Ha
WHIUBUY ATbHOE u TPYHIIIOBOE

IOBCACHUC B OpTraHU3allvu.

2.

Conep:kanue TUCHHUILIHHBI (MO1YJIA)

Tema 1. Konuenuusi 1 ¢punocodpus ynpasienusi kaapamu. Cucrema ynpasjieHUs

NMEPCOHAJIOM OPraHU3alu.

Hctopuueckue »Tambl pa3BUTUS Tpyda U JEJ0BOM mpeAnpuuMyuBocTH. KoHuenmmu
yIpaBjieHUs MepcoHaoM. TpyaoBbIe pecypchl, MEPCOHAN, KaJapbl, YEIOBEUECKHE PECYPCHI,
TPYJIOBOW MOTEHIMaN opraHu3anui. OpraHu3alioHHOE MPOEKTUPOBAHNUE CUCTEMBI YIIPaBICHUS

[IEPCOHAJIOM.

Tema 2. CTpaTeruyeckoe ynpapjeHue KaJpaMyu MHHOBAMOHHOW OpPraHu3alum.
KampoBast monuTrka Kak OCHOBa (POPMHUPOBAHUS CTPATETHH YIPABICHUS TEPCOHAIOM.

OCHOBHBIE HaIpaBJICHUSI KaJgpOBOM

nofuTuKU. CuctemMa CTpPaTeruvyecKoro yrpaBiIeHUs

nepcoHasioM. PopMHUpPOBAHKUE U pPealu3alsl CTpATEruu YIPABICHUs KaJpaMU MHHOBALMOHHOU
opraHusanyy. B3aumMocBs3b CTpaTerny OpraHu3aliui U CTPATErMH YIIPABICHUS KaJPaMH.

Tema 3. IlmanmpoBanme padoThl ¢ KagpaMM HMHHOBAIMOHHOH OpPraHU3alUMH.
IlianupoBaHne MOTPEOHOCTH B KaApax.

CyurHocTb,

oeiam H

3ala4yu  KaapOBOTO

IJIaHUPOBAHUA.

YpoBHH

KaJpOBOTO



IJIaHUPOBAaHUA. MapKkeTHHr nepcoHana. MapKeTHHIroBasi KOHLEILUs YIIPaBICHUS [IEPCOHAIIOM.
KonunuecTBeHHas U kauecTBeHHas MOTPEOHOCTh B KaJipaX. JTambl MJIaHUPOBAaHUS TOTPEOHOCTH B
kagpax. OCHOBHbIE METO/Ibl pacyera KOJIMYECTBEHHON MOTpeOHOCTH B Kajpax. lIlmaHupoBaHue
MIPOU3BOAUTENBHOCTH Tpyia. HopMHpoBaHue Tpyia M pacdyeT YUCIEHHOCTH ITEpCOHAIA.

Tema 4. TexHosorus ynpabjeHHsl KaJpaMM HHHOBAIlMOHHOH OpraHU3alyH.
Opranusanusi Tpyaa nepcoHaJia.

Haem, ot6op u mpueM kaapoB. VICTOUHUKM OpraHM3allid HailMa KaapoB. MeTombl
OIICHKH W 0TOOpa KaapoB. CymHOCTh MPOPUIHLHOTO MeToAa moadopa kaapoB. Conuanu3anms,
npodopHeHTalMsl ajganTanus nepcoHana. HaydHas opraHumzaunusi Tpyna: CcoJepXKaHHE U
npuHUMIbL. be3omacHOCTb, ycnoBUS W JAMCUMIUIMHA TpyJa IMepcoHana. BricBoOoxaeHuE
nepcoHana. JlenoBas OLEHKA W aTTeCTalys IepCcoHana. YIpaBlICHUE COLUAIbHBIM Pa3BUTHEM
KaJIpOB.

Tema S. MoTuBanus U CTUMYJIMPOBAaHHE TPYAOBOH AeATEILHOCTH IIEPCOHAJIA.

[loBeneHne 4yenoBeka B OpraHM3allMd: TEOPETHMYECKUHM acrekT. Teopun MoTHBaIuwy,
B3alMOCBSA3b U 3HAYEHHE B YIpaBJICHHUU INepcoHarioM CylIHOCTh U THUIOJIOTUS MOTHBALMH
TpyoBOM nesTenbHOCTH. [IoHATHE M Buabl cTuMysoB. Omuiata Tpyaa Kak BaXXKHEHIIMM CTUMYJI
TPYIOBOM AEATENBHOCTH. POPMBI U CUCTEMBI OIUIATHI TPYAA, TOCYIapCTBEHHOE PEryJIMPOBAaHUE
OIUIAThI TPYAA.

Tema 6. PykoBoguTe/ib B CHCTeMe KaJpOBOro odOecnevyeHUsi WHHOBALMOHHOM
AeATeTbHOCTH.

JImunocte pykoBoautens. CTuiab ynpasieHUs. OTHKAa JAEJIOBBIX OTHOLIEHWM U
OpraHu3anoHHas KyjapTypa. [loHstre u npuunHbel KOHQIMKTOB. Mojenu noBeaeHus TMUHOCTH
B KOHQUIMKTHOW cUTyaluu. Poib pykoBoauTeNs B MPO(UIAKTUKE U Pa3peIieHUH KOH(IUKTOB.
Mertonbl HEUTpalIn3auu CTPECCOB.

3. IlepeyeHb y4eOHO-METOAUYECKOT0 o0ecneyeHusl AUCUMIITIMHBI (MOXYJIs)

—  MYJbTHUMEIUHHBIE TPE3CHTAIIMOHHBIE MaTepuanbl MO AUCHUILIHHE (MOIYIIO)
MIPEACTABIIEHBI B 3J1EKTPOHHOM Kypce B OMMIOC MAY:;

— METOJUYECKHE YKa3aHUS K BBIIOJHEHUIO TMPAKTUYECKUX padOT MpeNCTaBICHBl B
anekTpoHHOM Kypce B DMMOC MAY;

— METOJMYECKUE MaTepHalbl Ui 00yYaIOIIUXCs MO OCBOCHUIO JUCIHMILTAHBI (MOIYJIs)
npeAcTaBieHbl Ha oduimanpHoM cailte MAY B pasnene «Uudopmaius mo o6pa3oBarenbHBIM

mnporpamMmam, B TOM YHUCJIC aAAITUPOBAHHBIM).

4. ®oHJ OLIEHOYHBIX CPEICTB MO AUCHUILIHHE (MOAYJII0)

SBisieTcsl OTAENBHBIM KOMIIOHEHTOM O0pa3oBaTelIbHON MporpaMMmbl, pa3paboTaH B
(dhopme OTIeIBHOTO TOKYMEHTA, BKIIFOYAET B CEOsI:

— TIepeueHb KOMIIETEHIMHA C yKa3aHMEeM 3TanoB HMX (OpPMHUpOBaHUS B Ipoliecce
OCBOEHUS AUCLHUILINHBI (MOIYJIS);

—  3a/1aHuUs TEKYIIEro KOHTPOJI;

—  3a/IaHus MPOMEKYTOYHOH aTTeCTaIuH;

—  3a/laHUs BHYTPEHHEH OLIeHKU KadecTBa 00Opa30BaHMUsL.

5. IlepeyeHb OCHOBHOI W JONOJHHUTEJIbHOIN y4eOHOH JMTepaTypbl (Te€4YaTHbIC
U3JIaHUS, DJIEKTPOHHbIE YyuyeOHbIe W3JaHus U (WIM) PEecypechl DIEKTPOHHO-OMOIMOTEUHBIX
CUCTEM)

Ocnoenaa numepamypa

1. PsdkoB, O. A. KanpoBoe obecrieueHue WHHOBAIMOHHOW JEATENBHOCTU : yueOHOe
mocobue / O. A. Psa6xos, 1. A. Cremmma. — Mocksa : PTY MUPDA, 2022. — 75 ¢. — Tekcr :
aneKTpoHHbI  //  JlaHb : JIEKTPOHHO-OuOMoreynas  cucrema. —  URL:
https://e.lanbook.com/book/265829



http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/
https://e.lanbook.com/book/265829

2. Pa3nosa, H. B. Ympasnenue nepconasnom : yuebHoe nocooue / H. B. Pa3nosa, 1. A.
IIBetouknna. — Kpacnosipck : COY, 2020. — 148 c. — ISBN 978-5-7638-4290-6. — TexcT :
aNeKTpoHHBI  //  JlaHb : JJIEKTPOHHO-OMOIMoTeynass  cucrema. —  URL:
https://e.lanbook.com/book/181609

Jlononnumensnasn numepamypa

3. CeuctyHnoBa, U. I'. Ynpasnenue nepconanom : yueobnoe mocooue / U. I'. CBuctyHoBa.
— Craspomons : CtI'AY, 2018. — 70 c. — Tekct : anmekTpoHHbIi // JlaHb : 3JIEKTPOHHO-
6ubnunoreunas cucrema. — URL: https://e.lanbook.com/book/141638

4. Muxaitnosa, H. C. Ynpapnenue nepcoHaiom : yuebHo-metoandeckoe nocooue / H. C.
Muxaiinoa, B. A. Orno6aun. — Upkytek : UpI'YIIC, 2023. — 176 c. — TeKcT : 37eKTpOHHBIH
// JIanb : 3neKTpoHHO-0MOaMoTeuHast cuctema. — URL: https://e.lanbook.com/book/407459

6. Ilpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMALMOHHBIE CIPABOYHbIC CHCTEMbI
1. CnpaBouHno-npaBoBas cucreMa. Koncynbrant [1mroc — URL: http:/www.consultant.ru/
2. DnexrponHo-6ubmmoreyHas cucrema «JIAHb» — URL: https://e.lanbook.com/

7. IlepedyeHb JMLIEH3MOHHOTO0 W CBOOOJHO PACHPOCTPAHAEMOr0 INPOIPAMMHOIO
olecrieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI 0 IPOU3BOACTBA

1. Oducnsriii naker Microsoft Office 2007

2. OducHsrif naketr Microsoft Office 2010

8. Obecneuenne ocBOEeHHS JUCHHUILIMHBI JHUI[ ¢ HHBAJIHAHOCTHIO 1 OB3

OOyuaromuecs u3 yucia UHBAMUAOB 1 il ¢ OB3 o0ecnieunBarOTCs IEYaTHBIMU | (HITH)
ANIEKTPOHHBIMUA 00pa30BaTEbHBIMU pecypcamMu B (opMax, aJalTHPOBAHHBIX K OTpaHUYCHUSIM
WX 37J0POBBAL.

9. MaTrepuajibHO-TEXHHYECKOe ofecnevyeHue JUCHUNIMHBI (MOIYJIs1) IPEICTABICHO B
npuwioxenun k OIIOIl «MarepuanbHO-TEXHUYECKHUE YCIIOBUS pealn3anuu 00pa3oBaTeIbHON
MIpOrpaMMbl» U BKJIIOYAET:

— yd4eOHBIC ayAUTOPWUU JUIsl TIPOBENCHUS YUYEOHBIX 3aHATHH, MPEIYCMOTPEHHBIX
mporpaMMoil 0akanaBpuarta, OCHAIEHHbIE OOOPYIOBAaHHUEM W TEXHUYECKHUMH CpPEICTBAMU
oOydJeHus;

— TIOMEUIEHUS [UIsl CaMOCTOSTENbHONW paboThl  00ydYaIOIIUXCS, OCHAIICHHBIC
KOMITHIOTEPHOM TEXHUKOU C BOBMOYKHOCTBIO MOAKITIOUEHUs K ceTH «IHTepHeT™ u obecriedeHueM
JOCTyTa K 3JIEKTPOHHOU HH(OpMAIIMOHHO-00pa3oBaTensHOM cpeae MAY;

JomyckaeTcst 3aMeHa 000pyA0BaHUS €T0 BUPTYyTbHBIMUA aHAJIOTAMH.


https://e.lanbook.com/
http://www.consultant.ru/
https://e.lanbook.com/book/407459
https://e.lanbook.com/book/141638
https://e.lanbook.com/book/181609

10. Pacnpenesnenne TpyaA0eMKOCTH 10 BHAAM y4eOHOMH AeATeIbHOCTH

Tabnuna 1 — Pacnipenenenue Tpy10eMKOCTH

Pacnpenenenue Tpy0eMKOCTH
. JTUCITUTUTUHB (MOAYJIs) IO hopMam
Bun yuebnou 0byueHHs
JeSITeIbHOCTH Ounas
Cemectp Bcero
8 4acoB
Jlexuun 18 18
[TpakTryeckue 3aHATUS 18 18
JlabopaTopHbie pabOThI — —
CamocTtosTenbHas paboTta 108 108
[ToaroroBka Kk MpOMEKYTOUYHOU aTTECTAIUN — —
Bcero yacos 144 144
10 AUCHUILIHHE
/ n3 HUX B pOopMe MPAKTUYECKOU MOATOTOBKH

@PopMBI IPOMEKYTOYHOHN aTTECTALMH M TEKYIIETO KOHTPOJISI

DK3aMeH _ _

3adyer/3aueT ¢ OLEHKON +/— 1/—

KypcoBas padora — —

KomnuecTtBo
pacueTHo-rpaduuecKkux padbot

KommuecTBo
KOHTPOJIbHBIX - -
pabot

KonunuectBo
pedeparon

KoanuectBo »cce - —

ITepedyenn npakTHYeCKUX 3aHATHH 110 (popMaM 00yUeHuUst

1‘3‘:1 TeMbl NpaKTHYeCKUX 3aHATHI
1 2
Ounas ¢popma
1 Konuenmus u ¢uinocodust ynpasienust kagpamu. Cuctema ynpaBieHHUs] NEPCOHAIOM
OpraHu3aIMH.
2 Crparernyeckoe yrpajieHHe KaJlpaMi HHHOBAIIMOHHOW OpraHU3allliH.
3 [TnanupoBanue pabOTHl ¢ KagpamMu WHHOBAMOHHOW opraHu3anud. [lmanupoBaHue

NOTPEOHOCTH B MEPCOHAJIE.

4 TexHonorus ympaBjieHUsl KaJpaMyd UHHOBAIIMOHHOW opranu3zanuu. Opranuszanus Tpy/a
IIepCoHaJIA.

9]

MoTuBanys ¥ CTUMYJIMPOBAHKUE TPYAOBOU AESATENBHOCTH IIEPCOHAIIA.

6 PYKOBO,[[I/ITCJ'IL B CUCTCMC KaJI[pOBOI0 obecrieueHUst WHHOBAIIMOHHON AESITEIbHOCTH.
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